AGENDA
MUNICIPALITY OF ACME
REGULAR COUNCIL MEETING
Monday, July 7th, 2025
6 p.m. Acme Village Office

1. CALL TO ORDER, CONFIRMATION OF QUORUM AND DECLARATION OF CONFLICT OF INTEREST

2. ADOPTION OF THE AGENDA

2.1 Additions or Deletions to the Agenda
2.2 Approval of Agenda

3. DELEGATIONS

3.1 Elias Hernandez, P.Eng. (Urban Systems) — Pumphouse Project Update

4, ADOPTION OF PREVIOUS MINUTES

4.1 Adoption of June 23rd, 2025, Regular Council Minutes Doc 4.1

5. BUSINESS
5.1 2025 Pest Strategy Doc 5.1/RFD 5.1
5.2 Stop Signs at Bennett Ave and Cross Street Doc 5.3/RFD 5.2

5.3 Kneehill Regional Housing & Service Needs Assessment

6. BYLAWS AND POLICIES

6.1  Bylaw 2025-10 — Amending the Master Rates Bylaw 2025-01 Doc 6.1/RFD 6.1
1. INFORMATION
7.1 Bylaw Enforcement Info — OHV Rules Doc 7.1

7.2 Kneehill Regional Partnership — Annual Report

DISPOSITION OF DELEGATION AND PUBLIC HEARING BUSINESS




10.

1.

12.

13.

FINANCIAL

8.1 Accounts Payable

COMMITTEE REPORTS

9.1 Council Reports
9.2 CAO Report

CORRESPONDENCE

COURSES AND MEETINGS

August 25, 2025, Regular Council Meeting
IN CAMERA

ADJOURNMENT



MUNICIPALITY OF ACME
REGULAR COUNCIL MEETING MINUTES
Monday June 2314, 2025
5:30 p.m. Acme Village Office

ATTENDANCE Mayor Bruce McLeod
Deputy Mayor Jason Bates
Councillor Rhonda Laking
Councillor Doreen Ternowetsky
Councillor Dennis Kuiken
Chief Administrative Officer Gary Sawatzky
Staff Ethan Gorner

CALL TO ORDER CONFIRMATION OF QUORUM AND DECLARATION OF CONFLICT OF INTEREST

Mayor McLeod called the meeting to order at 5:30 p.m.

ADOPTION OF THE AGENDA

156-2025 MOVED by Councillor Kuiken that the agenda be approved as amended.
Addition 5.4 Appointment of Alternate to the Kneehill Regional Partnership
7.5 Pest Control
CARRIED
DELEGATION

Sgt. lan Patey — RCMP Beiseker Detachment

ADOPTION OF PREVIOUS MINUTES

157-2025 MOVED by Councillor Ternowetsky that the minutes of the Regular Council Meeting held

June 9t 2025, be approved as presented.

CARRIED




BUSINESS

158-2025 MOVED by Councillor Kuiken that the Council of the Village of Acme appoint Ethan Gorner as Acting
Chief Administrative Officer (as per Bylaw 2018-01) for the period of June 24" to August 7™ (inclusive)
with full signing authority except for banking matters.

CARRIED

159-2025 MOVED by Councillor Kuiken that the Council of the Village of Acme approve the inclusion of $3,300.00
in the 2026 Operating Budget for new Aerial Photos of the Village. The Aerial Photos will be done by or
through Palliser Regional Municipal Services.

CARRIED
160-2025 MOVED by Councillor Laking that the Council of the Village of Acme authorizes the payment of the 2025
Catalis Invoice #INV303833913 in the amount of $8,721.35.
CARRIED
161-2025 MOVED by Councillor Ternowetsky that the Council of the Village of Acme appoint Councillor Laking as
an alternate to the Kneehill Regional Partnership meeting June 25, 2025.
CARRIED
BYLAWS and POLICIES
INFORMATION
162-2025 MOVED by Councillor Kuiken that the Council of the Village of Acme authorize administration to check
into best policies and practices to control pests.
CARRIED

DISPOSITION OF DELEGATION AND PUBLIC HEARING BUSINESS

None



FINANCIAL

163-2025 MOVED by Councillor Laking that the Accounts Payable as of June 231, 2025, in the amount of
$140,303.32 be paid.
CARRIED
COMMITTEE REPORTS
164-2025 MOVED by Deputy Mayor Bates that the Committee Reports be approved as presented.
CARRIED
CORRESPONDENCE
COURSES AND MEETINGS
July 1, 2025, Office Closed Canada Day
July 7, 2025, Regular Council Meeting
August 4, 2025, Office Closed Civic Holiday
August 25, 2025, Regular Council Meeting
IN CAMERA
165-2025 MOVED by Deputy Mayor Bates to go IN CAMERA at 6:31 pm to discuss a matter that may be harmful

to a third party as per Alberta Information Act (AIA) Section 19.
CARRIED

Incoming CAO Ethan Gorner joined the In Camera Session

166-2025 MOVED by Councillor Laking to come out of IN CAMERA at 6:45 pm.

CARRIED



Motions Arising from IN CAMERA

167-2025 MOVED by Councillor Kuiken that the Council of the Village of Acme enter negotiations with Shree Inc,
to arrange for the services of a nurse practitioner. The council discussed several parameters that are to
be included in the negotiation.

CARRIED

ADJOURNMENT

168-2025 MOVED by Mayor McLeod to Adjourn the meeting at 6:47 pm.

CARRIED

Being that the agenda matters have concluded the Meeting adjourned at 6:48 pm.

These minutes approved this day of 2025.

Mayor Chief Administrative Officer,
Bruce McLeod Ethan Gorner
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5.1

Subiject:
Meeting Date:
Presented By:

Link to Strat Plan:

2025 Pest Strategy
Monday, July 7, 2025
Ethan Gorner, Acting CAO

Aligns with Vision and Mission

Recommended That the Council of the Village of Acme approves the 2025 Pest Strategy.
Motion:

Background/ Follow up to the Council of the Village of Acme motion # 162-2025 to authorize
Proposal administration to check into best policies and practices to control pests.
Discussion/ Attached below is the Pest Strategy, which has three initial components:

Options/ 1) Communications — put out through out website and social media, helpful
Benefits/ information on mitigating the problem of pests in the town.

Disadvantages:

2) Legislative — we will explore policy enhancements to assist in this
mitigation

3) Public Works — we will explore operational options that will also assist in
this mitigation.

As we develop additional proposals they will be brought to Council for their
consideration.

Financial
Implications:

There are no financial implications to this strategy other than administrative time.

Council Options:

Approve participation or not participate by accepting this proposal as information.

Recommended
Engagement:
Attachments: Pest Strategy Outline
Follow-up
Actions:
CAO Approval:

Ethan Gorner, Acting Chief Administrative Officer
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2025 PEST STRATEGY

Communications

Create an informational fact sheet that can be post online on the Village Website and the
Village Facebook page. The informational fact sheets will also be available in hard copy at
the Village Office.

Examples of the information that will be provided:

- What animals are considered “pests” in Acme.
- Information about the animals.
- How the pest can be a nuisance.
- How to prevent damage to your property.
- Howto eliminate the pest:
o Don’t feed the pests.
o Animal Traps, etc.
o Remind residents that firearm use is not allowed within the Village Limits.
- Resources
o https://www.alberta.ca/red-squirrels#jumplinks-1

o https://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1009&context=i

cwdmhandbook
o https://www.alberta.ca/agri-news-richardsons-ground-squirrel-control
o https://www.greysquirrelcontrol.info/methods-of-control
o https://www.greysquirrelcontrol.info/
o https://icwdm.org/species/rodents/tree-squirrels/tree-squirrel-damage-
prevention-and-control-methods/
Legislative

We will explore policy / bylaw enhancements to assist in mitigating the pest problems in
the town and consider proposals for future Council consideration.

Public Works

Public Works will also be exploring operational options with other municipalities and will
consider proposals for future Council consideration.


https://www.alberta.ca/red-squirrels#jumplinks-1
https://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1009&context=icwdmhandbook
https://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1009&context=icwdmhandbook
https://www.alberta.ca/agri-news-richardsons-ground-squirrel-control
https://www.greysquirrelcontrol.info/methods-of-control
https://www.greysquirrelcontrol.info/
https://icwdm.org/species/rodents/tree-squirrels/tree-squirrel-damage-prevention-and-control-methods/
https://icwdm.org/species/rodents/tree-squirrels/tree-squirrel-damage-prevention-and-control-methods/
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Business

5.2

REQUEST FOR DECISION

Subiject:
Meeting Date:
Presented By:

Link to Strat Plan:

Stop Signs at Bennett Ave and Cross Street
Monday, July 7, 2025
Ethan Gorner, Acting CAO

Be Proactive in Residential Development

Recommended 1) That the Council of the Village of Acme rescinds motion 246-2018 and
Motion: remove the three-way stop at Bennett Ave and Cross Street and have only
a single stop sign on Bennett Ave.
2) That administration undertake an internal review of all traffic signs and bring
forth recommended changes to Council.
Background/ In 2018, Council previously established a three way stop at Bennett Ave and Cross
Proposal Street (Motion number 246-2018 October 9, 2018).
We recently received a letter requesting the removal of this three way stop and
instead revert to a single stop sign on Bennett Ave. We had our Peace Officer
review this intersection and he agrees with this proposal, due to the hinderance
caused by the extra signs, which create a condition of the resident to have to back
up into the intersection. In addition, Cross Street, as a carrier road, should not be
hindered in the movement of traffic.
Discussion/ We are also recommending that all traffic signs be reviewed for necessity, safety,
Options/ and increasing traffic flows.
Benefits/

Disadvantages:

Financial
Implications:

Council Options:

Recommended
Engagement:
Attachments: Letter from resident
Follow-up
Actions:
CAO Approval:

Ethan Gorner, Acting Chief Administrative Officer
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July 3, 2025
CAOQO, Mayor and Council,

My name is Darin Piltingsrud from 205 Cross St. | am here tonight to discuss the stop signs
at the intersection of Cross Street and Bennett Ave. For many years there had been a stop
sign on Bennett Ave. but not on Cross Street. October 9, 2018, Council Meeting Motion
246-2018 and moved by Councillor Jackson that a three-way stop sign be implemented at
the intersection of Cross Street and Bennett Ave once the construction on Cross Street is
completed. We have put up with these signs for a while now and | am asking that this
Motion be rescinded as very few people slow down for the signs. As well the distance from
the intersection and 2 of the drives is too close. My driveway gets blocked if someone does
stop as well across the street that resident’s driveway is in the intersection. They can’t
legally back out of their driveway because they’d be backing into an intersection which is
not legal.

Thank you
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53

REQUEST FOR DECISION

Subiject:

Meeting Date:
Presented By:
Link to Strat Plan:

Kneehill Regional Housing & Service Needs Assessment
Monday, July 7, 2025
Ethan Gorner, Acting CAO

Collaborate with Neighboring Municipalities

Recommended
Motion:

That the Council of the Village of Acme approves participating in the Kneehill
Regional Housing & Service Needs Assessment Project

Background/
Proposal

At the recent meeting of the Kneehill Regional Partnership (KRP) on June 25, 2025,
Kneehill County Economic Development made a proposal for a regional Housing &
Service Needs Assessment to be undertaken as part of a Rural Development
Network (RDN) program, for which they have been approved to undertake on behalf
of the region. The KRP agreed to provide a small contribution of $1,000 from their
funds towards this project.

Kneehill County Economic Development (KCED) will lead and facilitate this regional
project on our behalf and no funds are required from the Village. Participating will
require some minor administrative resources to help locally promote the study once
it has started.

Attached below is the background information provided at the KRP meeting last
week as well as a copy of the MOU. Also included is a follow-up email from KCED
providing some additional information.

More information will be forthcoming about the reporting we will receive, but we will
receive a community report and have the option for an enhanced report for a fee.
Further information about these options will be brought to a future Council meeting
for their consideration.

Discussion/
Options/
Benefits/
Disadvantages:

Participating with our regional partners will enhance the information collected, which
will be available for future decision making about community resources and
development.

Financial
Implications:

There are no financial requirements to participate other than some minor
administrative time.

Council Options:

Approve participation or not participate by accepting this proposal as information.

CAO Approval:
Ethan Gorner, Acting CAO
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Kneehill Kneehill Regional Partnership

Regional
Partnership

Acme | Kneehill County © Linden
~ Carbon  Three Hills ~ Trochu

Request For Decision

“Communities working together.”

Subject: Housing and Service Needs Estimation
Meeting Date: 2025-06-25
Presented By: Wendy Gerbrandt,

Manager, Economic Development

Recommended That the Kneehill Regional Partnership commit the time and a financial contribution of
Motion: up to $1,000 to participate in the Housing and Service Needs Estimation project.

Kneehill County Economic Development received information from the Rural
Background/ Development Network (RDN) on May 26 on an upcoming call for applications to
Proposal participate in the Alberta Provincial Housing and Service Needs Estimation.

This report will utilize the term “Housing Insecurity” which refers to various
challenges people face in accessing and maintaining safe, stable, and affordable
housing. It may include, but is not limited to, conditions such as:

High housing costs relative to income

Frequent moves or risk of eviction

Living in overcrowded or substandard housing

Lack of access to long-term, secure housing
Experiencing homelessness or being on the brink of it

e R e Y e Y e Y e |

A Housing and Service Needs Estimation provides a comprehensive picture of
housing insecurity in your community, which helps to:

- Understand who is experiencing housing insecurity, why they are
experiencing housing insecurity, and how they are experiencing housing
insecurity.

- Identify which services are being accessed and which services are missing.
Identify where community resources are most needed.

- It supports policy development, community planning, and collaboration, which helps
to: Inform municipal, provincial, and federal policies and practices on housing,
support services, and funding decisions. Improve organizational planning and
program development.

- Develop recommendations for service providers and municipal, provincial, and
federal governments to respond to housing insecurity.

- Enhance collaboration among service agencies and all levels of government.

- Track progress in reducing and preventing housing insecurity.
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Committee of the Whole AGENDA ITEM #
Discussion Report 4.1

It influences funding and resource allocation decisions, which helps to: Advocate to
provincial and federal governments and funders for increased funding and
resources in responding to housing insecurity. Secure operational funding to
provide community members with continued or increased social and health
services. Secure capital funding to increase market and non-market housing stock.
Elevate and incorporate the voices of community members experiencing housing
insecurity in the efforts to respond to housing insecurity.

Following additional discussions with FCSS and the Kneehill Adult Learning Society
(KALS), it was recognized that this initiative offers a strong opportunity for the Kneehill
Region to engage and benefit through regional collaboration.. A regional assessment
has not been previously conducted and would assist in future policy, fund
development, and collaboration. The study would further inform the current

situation and needs within the Kneehill Region.

Trochu, in partnership with the RDN, conducted a housing needs assessment but it
does not address the services provided by providers within the community to address
housing security.

It was further determined through discussion and review of prior community reports
that the estimation would be more impactful regionally to gather a holistic perspective
of the housing situation and needs within the Kneehill Regional Partnership (KRP).

The application for the program was due May 30, 2025. Economic Development
submitted an application with the understanding that there is the ability to withdraw
from the initiative as there is also no certainty the application will be accepted by the
RDN. On June 18, Economic Development received acceptance of the application for
project in addition to the following timelines for the project:

Activity Timeline

Review, sign, and return MoU July 4, 2025

Send logos to RDN July 4,2025
Project kick-off meeting July 22,2025
Agency recruitment August 2025

Survey administration training September 2025

Survey promotion September 15 - October 31, 2025
Enumeration October 1 - 31, 2025
Thank You November 1 -7, 2025
Surveys are sent to RDN November 2025
Data entry December - January 2025
2|Page
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Data analysis January - February 2025

Community reports February - March 2025

Provincial report March 2025

Reports delivered to community | April 2025

Final event April 2025

Discussion/ Kneehill County Administration is seeking the KRP’s endorsement to participate in the
Options/Benefits/ | Alberta Provincial Housing and Service Needs Estimation.

Disadvantages:
The Economic Development Department is prepared to take on a significant support
role—coordinating survey administration, developing marketing and promotional
materials—with the assistance of KALS and FCSS. This approach would minimize the
time commitment required from member municipalities, focusing their involvement on
report input, promotion of the questionnaire, and fulfilling other obligations

outlined by the Rural Development Network (RDN). The Memorandum of
Understanding (MOU) has been attached for review/consideration by the KRP.

Through the Kneehill County BREWD project and the Community Futures Wild Rose
Workforce Development project, housing is a challenge and barrier to attracting and
retaining workforce that is required by businesses to remain productivity and to further
attract new businesses to the region. The project will support the KRP in identifying
and understanding the housing insecurity and service challenges and gaps in the KRP
and supports further efforts in Business Retention and Attraction. Upon further
understanding of these results, the KRP can create an action plan to address these
challenges through advocacy and policy.

Financial Costs and Implications:
Kneehill County Staffing time to commit to the project is approximately 4 hours per
week from October 2025 to April 2026.

KRP Staffing time: project kick-off; time to promote the survey from September to
November; review and attend community reports and outcomes meetings from
February to April 2025 (approximately 2 — 4 hours/week)

There is no financial commitment to acquire the study.

Marketing and promotion costs of the surveys (if required) could be executed through
the KRP existing channels (newspaper, social media, website, newsletters, etc.) any
additional costs would be administered through the Kneehill Regional Partnership
budget. Kneehill County Administration expects the financial costs to be no more than
$1,000 to support in additional marketing/promotion of the survey.

No financial commitment to the KRP to address any needs is a separate initiative and
would be reviewed and determined upon the outcomes from the estimation project.

Next Steps:
1. Upon confirmation of the KRP’s participation and commitment, a project
charter will be developed and circulated for review.
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Committee of the Whole
Discussion Report

AGENDA ITEM #

4.1

2. Review, sign, and return the MoU by July 4th
3. Send RDN any logos by July 4th

4. Project kick-off meeting, scheduled for July 22, 2025.

Attachments:

Kneehill County MOU
Estimations Package Info

4|Page
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ALBERTA PROVINCIAL HOUSING & SERVICE NEEDS ESTIMATION

WHAT IS A PROVINCIAL HOUSING AND SERVICE NEEDS ESTIMATION?

A method of enumerating housing insecurity across Alberta designed to support
communities in understanding to what extent residents are experiencing housing
insecurity.

HOW DOES IT WORK?

It coordinates a network of partner organizations (municipol services, social services,
businesses, etc.) to administer a survey with community members accessing their
services over a 31-day period. The survey covers topics such as basic demographic
information, housing situation, migration patterns, and the kinds of services
community members access. The survey can be completed in person, on paper, or
online via a SurveyMonkey link. Data collected over the 31 days is then analyzed and
collated into a customized community report detailing the housing and service
needs of participating residents for use by the community in their efforts to respond
to housing insecurity.

WHY CONDUCT A HOUSING AND SERVICE NEEDS ESTIMATION?
It provides a comprehensive picture of housing insecurity in your community, which
helps to:
* Understand who is experiencing housing insecurity, why they are experiencing
housing insecurity, and how they are experiencing housing insecurity.
* |dentify which services are being accessed and which services are missing.
 |dentify where community resources are most needed.

It supports policy development, community planning, and collaboration, which
helps to:
* Inform municipal, provincial, and federal policies and practices on housing,
support services, and funding decisions.
* Improve organizational planning and program development.
* Develop recommendations for service providers and municipal, provincial, and
federal governments to respond to housing insecurity.
* Enhance collaboration among service agencies and all levels of government.
» Track progress in reducing and preventing housing insecurity.

It influences funding and resource allocation decisions, which helps to:
* Advocate to provincial and federal governments and funders for increased
funding and resources in responding to housing insecurity.
* Secure operational funding to provide continued or increased social and health
services to community members.
» Secure capital funding to increase market and non-market housing stock.

It elevates and incorporates the voices of community members experiencing
housing insecurity in the efforts to respond to housing insecurity.
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PROJECT TIMELINE

7\ May1-30
Applications Open

June 15-30
Community Selection

July 22
Project Kick-Off Meeting

August - September
Project Prep Work

October 1-31
Data Collection Period

November-March
Data Entry, Analysis,
and Report Writing

April 2026
Project Wrap-Up
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Memorandum of Understanding

Between
The Rural Development Network (RDN)
and

Kneehill County

Background

Rural Development Network

The Rural Development Network (RDN) supports rural sustainability by filling gaps in
service and avoiding unnecessary duplication of services. To accurately identify social
issues and find effective solutions for them, we listen to, hear and understand each
community’s needs and develop solutions in partnership with them. Each solution is
tailored to reflect the uniqueness of the residents for whom it was created.

2025 Alberta Provincial Housing and Service Needs Estimation

The Rural Development Network (RDN) is conducting the 2025 Alberta Provincial
Housing and Service Needs Estimation project with rural, remote, and Indigenous
communities across Alberta to understand better what homelessness looks like in your
communities and across the rural landscape. Specifically, the purpose of this estimation
is to:

1. Develop a contextually relevant process for local service providers to engage and
collect informed data with community members experiencing housing insecurity.

2. Provide a comprehensive picture of housing insecurity in Kneehill County and
across Alberta, including demographic information on who is experiencing
housing insecurity and details on service use and gaps.

3. Help inform service providers and municipal, provincial, and federal policies,
practices, and funding decisions on housing insecurity, housing stock, and
support services.

4. Develop recommendations and next steps for service providers and all levels of
government to address housing insecurity in Kneehill County and across Alberta.

5. Elevate and incorporate the voices of people experiencing housing insecurity in
local, provincial, and federal responses to housing insecurity.

Purpose

This Memorandum of Understanding (MoU) aims to define each party’s role and set
expectations for the collaboration, planning, and implementation of the 2025 Alberta
Provincial Housing and Service Needs Estimation project.

RDN and Kneehill County agree to collaborate in good faith for the mutual benefit of
both parties to carry out the estimation/enumeration to the best of their abilities as
outlined in this MOU. Both parties agree to work together to complete the required work
to successfully conduct a rural housing and service needs estimation, ranging from
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training, administering surveys and collecting data to completing data analysis and the
development of the community research reports.

Roles
RDN is responsible for:
1. Communicating regularly with the Community Coordinator to provide updates on
the project.
2. Developing the Housing and Service Needs Estimation survey that will be
distributed across the community.
3. Supporting Kneehill County in recruiting and training participating agencies to
administer the survey.
4. Designing communication and marketing materials and strategies to support
survey participation.
5. Entering all survey data collected from the community into a data management
system.
6. Cleaning and analyzing all data collected in the community.
7. Producing one community report highlighting the findings from across the
community.
8. Producing a provincial report highlighting the findings from all participating
communities.

Kneehill County is responsible for designating a Community Coordinator for the
duration of the project. The Coordinator is responsible for:

1. Attending the project kick-off meeting.

1. Recruiting service agencies to administer the survey between October 1-31,
2025.

2. Ensuring staff at participating service agencies attend one of the available
training sessions.

3. Providing RDN with the necessary information to successfully complete data
analysis and produce the community and provincial reports (all necessary
information will be outlined and sent to the Community Coordinator to gather).

4. Delivering all completed paper surveys to RDN promptly via mail or scanning
paper copies and emailing the scanned files.

5. Reporting back to your municipal council/board and/or your community on
findings discovered and outlined in the report.

Communications

The parties will establish an open and transparent, regularly scheduled communication
process that will respect both parties need to be informed about any changes relevant
to this MoU or the project.

Parties will also be able to contact one another on an as-needed basis, such as to ask
for an update regarding a previous engagement, in a timely manner. Please note that

2
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RDN is closed on Fridays, and any communications sent late Thursday afternoon or on
Friday will not be seen until the following Monday.

Financial Obligations
This MoU is not a commitment of financial responsibility to either party.

Duration

The MOU may be modified by mutual consent of authorized officials from each party,
and each party can terminate the agreement at any time, for any reason, without
penalty. This MoU shall become effective upon signature by the authorized officials
from each party and will remain in effect until December 31, 2026, or until terminated by
written notice from any one of the parties (e.g. if funding is cancelled). This MoU may
be renewed and extended upon mutual agreement.

Privacy

Sensitive information shared between the two parties in the context of this MoU is
explicitly and strictly confidential and will not be shared with any other party without the
explicit permission, in writing, of both parties. Any and all data collected for this project
falls under FOIP and RDN'’s Data Governance Policy which states that Kneehill County
owns any and all data collected throughout the project.

Authorized Officials
Rural Development Network
Representative: Sydney Stenekes
Address: 1443 143 St NW, Edmonton, AB T5M 1V7
Phone: (587) 405-6045
Email: programs(@ruraldevelopment.ca
_—
Signature: Zq/d ,uﬂ; %MIJ@; Date: June 18, 2025

Partner: Kneehill County
Representative:

Address:

Phone:

Email:

Signature: Date:

3
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From: Wendy Gerbrandt
To: Acme CAQ; cao; Carbon CAQ; Jamie Collins; Lynda Vanderwoerd; Mike Haugen; Faye McGhee; Kelly Klassen (kklassen@linden.ca);
msept@threehills.ca; Bruce Mcleod; jenny lyver (jenny.lyver@townoftrochu.ca); m.lomond; admin@kals3hills.ca; Shelley Jackson-
Berry
Cc: Carolyn Van der Kuil; Jenna Kester
Subject: KRP Initiative - Housing and Service Needs Assessment
Date: July 2, 2025 3:03:34 PM
Attachments: image001.png
image002.png
image003.png
image004.png
image005.png
image006.png
image007.png
Kneehill County MoU - KRP FCSS KALS.pdf
Estimations-Info-Package-2.pdf

Good morning KRP Communities,

On June 25, the KRP made a motion to participate in the Housing and Service Needs Assessment.
Moved by: Kelly Klassen
That the Kneehill Regional Partnership fund the Housing Service Needs Estimation Project in the
amount of $1,000.00.
CARRIED

At the KRP meeting, a question arose regarding whether the community will receive individual community
reports and a regional report, and the answer is yes. We will find out the full details of these reports at the
July 22 project launch meeting with the RDN and Kneehill County will communicate outwardly to the
partners what will be included in this report. Not to complicate it, but there is an option to receive an
enhanced report for a fee, but these details won’t be disclosed until July 22, and we will communicate those
details after the meeting.

You will find the Project MOU attached. Please note that the RDN coordinator is away until July 7, and to
meet the time requirements of the KRP Council meetings, an addendum was created to the end of the MOU
to incorporate the KRP, FCSS, and KALS.

We will be drafting a project charter in the coming weeks and will circulate to the KRP, FCSS and KALS after
our project meeting on July 22. In summary, Kneehill County (Jenna Kester, Economic Development Officer)
will be the primary lead for the region on this project and will communicate outwardly to the partners in the
MOU. The full details of responsibilities are outlined in the MOU. The project will formally launch with the
RDN on July 22 and will conclude April 2026. There is no financial commitment to participate in this project,
however, the KRP agreed to provide a small contribution of $1,000 to cover any additional
marketing/promotion of the survey should it be required.

If you could please provide me a signed copy of the MOU after your council meeting and the
name of the community liaison, that would be appreciated. If you have any questions, please do not
hesitate to contact me at the coordinates below.

Sincerely,

Wendy


mailto:Wendy.Gerbrandt@kneehillcounty.com
mailto:cao@acme.ca
mailto:cao@threehills.ca
mailto:cao@villageofcarbon.com
mailto:grantwriter@townoftrochu.ca
mailto:cao@linden.ca
mailto:mike.haugen@kneehillcounty.com
mailto:Faye.McGhee@kneehillcounty.com
mailto:kklassen@linden.ca
mailto:msept@threehills.ca
mailto:csuabrep@gmail.com
mailto:jenny.lyver@townoftrochu.ca
mailto:m.lomond@villageofcarbon.com
mailto:admin@kals3hills.ca
mailto:shelley@krfcss.com
mailto:shelley@krfcss.com
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Memorandum of Understanding

Between
The Rural Development Network (RDN)
and

Kneehill County

Background

Rural Development Network

The Rural Development Network (RDN) supports rural sustainability by filling gaps in
service and avoiding unnecessary duplication of services. To accurately identify social
issues and find effective solutions for them, we listen to, hear and understand each
community’s needs and develop solutions in partnership with them. Each solution is
tailored to reflect the uniqueness of the residents for whom it was created.

2025 Alberta Provincial Housing and Service Needs Estimation

The Rural Development Network (RDN) is conducting the 2025 Alberta Provincial
Housing and Service Needs Estimation project with rural, remote, and Indigenous
communities across Alberta to understand better what homelessness looks like in your
communities and across the rural landscape. Specifically, the purpose of this estimation
is to:

1. Develop a contextually relevant process for local service providers to engage and
collect informed data with community members experiencing housing insecurity.

2. Provide a comprehensive picture of housing insecurity in Kneehill County and
across Alberta, including demographic information on who is experiencing
housing insecurity and details on service use and gaps.

3. Help inform service providers and municipal, provincial, and federal policies,
practices, and funding decisions on housing insecurity, housing stock, and
support services.

4. Develop recommendations and next steps for service providers and all levels of
government to address housing insecurity in Kneehill County and across Alberta.

5. Elevate and incorporate the voices of people experiencing housing insecurity in
local, provincial, and federal responses to housing insecurity.

Purpose

This Memorandum of Understanding (MoU) aims to define each party’s role and set
expectations for the collaboration, planning, and implementation of the 2025 Alberta
Provincial Housing and Service Needs Estimation project.

RDN and Kneehill County agree to collaborate in good faith for the mutual benefit of
both parties to carry out the estimation/enumeration to the best of their abilities as
outlined in this MOU. Both parties agree to work together to complete the required work
to successfully conduct a rural housing and service needs estimation, ranging from





training, administering surveys and collecting data to completing data analysis and the
development of the community research reports.

Roles

RDN is responsible for:

1.

2.

Communicating regularly with the Community Coordinator to provide updates on
the project.

Developing the Housing and Service Needs Estimation survey that will be
distributed across the community.

Supporting Kneehill County in recruiting and training participating agencies to
administer the survey.

Designing communication and marketing materials and strategies to support
survey participation.

Entering all survey data collected from the community into a data management
system.

Cleaning and analyzing all data collected in the community.

Producing one community report highlighting the findings from across the
community.

Producing a provincial report highlighting the findings from all participating
communities.

Kneehill County is responsible for designating a Community Coordinator for the
duration of the project. The Coordinator is responsible for:

1.
1.

2.

Attending the project kick-off meeting.

Recruiting service agencies to administer the survey between October 1-31,
2025.

Ensuring staff at participating service agencies attend one of the available
training sessions.

Providing RDN with the necessary information to successfully complete data
analysis and produce the community and provincial reports (all necessary
information will be outlined and sent to the Community Coordinator to gather).
Delivering all completed paper surveys to RDN promptly via mail or scanning
paper copies and emailing the scanned files.

Reporting back to your municipal council/board and/or your community on
findings discovered and outlined in the report.

Communications

The parties will establish an open and transparent, regularly scheduled communication
process that will respect both parties need to be informed about any changes relevant
to this MoU or the project.

Parties will also be able to contact one another on an as-needed basis, such as to ask
for an update regarding a previous engagement, in a timely manner. Please note that





RDN is closed on Fridays, and any communications sent late Thursday afternoon or on
Friday will not be seen until the following Monday.

Financial Obligations
This MoU is not a commitment of financial responsibility to either party.

Duration

The MOU may be modified by mutual consent of authorized officials from each party,
and each party can terminate the agreement at any time, for any reason, without
penalty. This MoU shall become effective upon signature by the authorized officials
from each party and will remain in effect until December 31, 2026, or until terminated by
written notice from any one of the parties (e.g. if funding is cancelled). This MoU may
be renewed and extended upon mutual agreement.

Privacy

Sensitive information shared between the two parties in the context of this MoU is
explicitly and strictly confidential and will not be shared with any other party without the
explicit permission, in writing, of both parties. Any and all data collected for this project
falls under FOIP and RDN'’s Data Governance Policy which states that Kneehill County
owns any and all data collected throughout the project.

Authorized Officials
Rural Development Network
Representative: Sydney Stenekes
Address: 1443 143 St NW, Edmonton, AB T5M 1V7
Phone: (587) 405-6045
Email: programs@ruraldevelopment.ca
—
Signature: 21/5! yﬂ; %MJJV(%: Date: June 18, 2025

Partner: Kneehill County
Representative:

Address:

Phone:

Email:

Signature: Date:
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Partner:  Village of Acme
Representative





Kneehill Regional Partnership and Service Provider
Memorandum of Understanding
Provincial Housing and Service Needs Assessment in Partnership with the Rural Development
Network and Kneehill County

Kneehill Regional Partnership is responsible for designating a Community Liaison for each
municipality for the duration of the project. The Liaison is responsible for:

1. Attending project meetings (regional kick-off, data review, community report reviews, etc
at the call of the Kneehill County Coordinator) and responding to necessary
communications such as (promotional material, survey analysis reviews, final reports
and other communications as needed).

2. Providing the Kneehill County Coordinator with the necessary information to
successfully complete data analysis and produce the community and provincial reports
(all necessary information will be outlined and sent to the Community Coordinator to
gather as needed).

3. Reporting back to your municipal council/board and/or your community on findings
discovered and outlined in the report.

4. The Kneehill Regional Partnership will provide up to $1,000 total to the project should it
be required for additional marketing and promotion to obtain survey data.





Kneehill Regional Municipal Partners:

Village of Acme
Representative:
Address:
Phone:

Email:
Signature:

Village of Carbon
Representative:
Address:

Phone:

Email:

Signature:

Village of Linden
Representative:
Address:

Phone:

Email:

Signature:

Town of Three Hills
Representative:
Address:

Phone:

Email:

Signature:

Town of Trochu
Representative:
Address:
Phone:

Email:
Signature:

Date:

Date:

Date:

Date:

Date:





Kneehill Regional Service Provider Coordinators are responsible for designating a Coordinator
for the duration of the project. The Service Provider Coordinator is responsible for:

PwnNPRE

Attending the project kick-off meeting.

Recruiting service agencies to administer the survey between October 1-31, 2025.
Administer and promote the survey between October 1 —31, 2025.

Ensuring staff at participating service agencies attend one of the available training
sessions.

Provide The Kneehill County Coordinator with the necessary information to successfully
complete data analysis and produce the community and provincial reports (all necessary
information will be outlined and sent to the Kneehill County Community Coordinator to
gather).

Delivering all completed paper surveys to the Kneehill County Coordinator promptly via
mail or scanning paper copies and emailing the scanned files.

Reporting back to your municipal council/board and/or your community on findings
discovered and outlined in the report.

Kneehill County Family and Community Support Services
Representative:
Address:

Phone:
Email:

Signature: Date:

Kneehill Adult Learning Society
Representative:
Address:

Phone:
Email:

Signature: Date:
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ALBERTA PROVINCIAL HOUSING & SERVICE NEEDS ESTIMATION

WHAT IS A PROVINCIAL HOUSING AND SERVICE NEEDS ESTIMATION?

A method of enumerating housing insecurity across Alberta designed to support
communities in understanding to what extent residents are experiencing housing
insecurity.

HOW DOES IT WORK?

It coordinates a network of partner organizations (municipol services, social services,
businesses, etc.) to administer a survey with community members accessing their
services over a 31-day period. The survey covers topics such as basic demographic
information, housing situation, migration patterns, and the kinds of services
community members access. The survey can be completed in person, on paper, or
online via a SurveyMonkey link. Data collected over the 31 days is then analyzed and
collated into a customized community report detailing the housing and service
needs of participating residents for use by the community in their efforts to respond
to housing insecurity.

WHY CONDUCT A HOUSING AND SERVICE NEEDS ESTIMATION?
It provides a comprehensive picture of housing insecurity in your community, which
helps to:
* Understand who is experiencing housing insecurity, why they are experiencing
housing insecurity, and how they are experiencing housing insecurity.
* |dentify which services are being accessed and which services are missing.
* |dentify where community resources are most needed.

It supports policy development, community planning, and collaboration, which
helps to:
* Inform municipal, provincial, and federal policies and practices on housing,
support services, and funding decisions.
* Improve organizational planning and program development.
* Develop recommendations for service providers and municipal, provincial, and
federal governments to respond to housing insecurity.
* Enhance collaboration among service agencies and all levels of government.
» Track progress in reducing and preventing housing insecurity.

It influences funding and resource allocation decisions, which helps to:
* Advocate to provincial and federal governments and funders for increased
funding and resources in responding to housing insecurity.
* Secure operational funding to provide continued or increased social and health
services to community members.
» Secure capital funding to increase market and non-market housing stock.

It elevates and incorporates the voices of community members experiencing
housing insecurity in the efforts to respond to housing insecurity.

( RDN





PROJECT TIMELINE

. May1-30
Applications Open

June 15-30
Community Selection

July 22
Project Kick-Off Meeting

August - September
Project Prep Work

October 1-31
Data Collection Period

November-March
Data Entry, Analysis,
and Report Writing

April 2026
Project Wrap-Up

000000

@RDN






403-443-5541 C: 403-443-8415
Wendy Gerbrandt

. Wendy.Gerbrandt@kneehillcounty.com
neehtll Economic Development Manager _
COUNTY Kneehill County www.kneehillcounty.com

Box 400, Three Hills Alberta, TOM 2A0


tel:403-443-5541
mailto:Wendy.Gerbrandt@kneehillcounty.com
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Link to Strat Plan:

Bylaw 2025-10 (Amending the Master Rates Bylaw 2025-01)
Monday, July 7, 2025
Ethan Gorner, Acting CAO

Aligns with Vision and Mission

Recommended (4 Motions)
Motion:
1) To grant first reading to Bylaw 2025-10 (Amending the Master Rates Bylaw
2025-01)
2) To grant second reading to Bylaw 2025-10 (Amending the Master Rates
Bylaw 2025-01)
3) To proceed to third reading of Bylaw 2025-10 (Amending the Master Rates
Bylaw 2025-01)
4) To grant third reading to Bylaw 2025-10 (Amending the Master Rates Bylaw
2025-01)
Background/ The Village has had an inquiry regarding disinterment at the Acme Cemetery. The
Proposal Cemetery Bylaw 2021-07 refers to charges for disinterment, but rates have not yet
been set in the Master Rates Bylaw 2025-01.
After exploring our costs associated with facilitating a disinterment, we are
proposing a base fee of $2,500 (+$500 for after regular hours).
Therefore, we are recommending this amending bylaw to the Master Rates to
establish these disinterment fees.
Discussion/
Options/
Benefits/
Disadvantages:
Financial
Implications:

Council Options:

Attachments:

Bylaw 2025-10: Amend Master Rates Bylaw

CAO Approval:
Ethan Gorner, Acting Chief Administrative Officer
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BYLAW 2025-10: AMEND MASTER RATES BYLAW 2025-01

?}L%ge G'f VILLAGE OF ACME

IN THE
m PROVINCE OF ALBERTA
BYLAW 2025-10

AMEND MASTER RATES BYLAW

et 1910

A BYLAW OF THE COUNCIL OF THE VILLAGE OF ACME, IN THE PROVINCE OF
ALBERTA TO AMEND MASTER RATES BYLAW 2025-01.

WHEREAS, pursuant to the Municipal Government Act, Chapter M-26, Revised Statutes of
Alberta 2000, as amended, a Municipal Council has adopted a Master Rates Bylaw; and

WHEREAS the Council of the Village of Acme deems it desirable to amend Master Rates Bylaw
2025-01; and

NOW THEREFORE, The Council of the Village of Acme, in the Province of Alberta, hereby
amends Master Rates Bylaw 2025-01 as follows:

1. That Schedule “A”, Cemetery Services & Fees is amended by inserting the following fee:

Bylaw Reference | Description Base Rate | OT Rate
Bylaw 2021-07, Disinterment applicable fees $2,500 Base Rate + $500
Section 9.19

2. That this bylaw shall take effect on the date of the third and final reading.

READ a first time this day of , 2025.

READ a second time this day of , 2025.

MOTION TO PROCEED TO THIRD READING - CARRIED UNANIMOUSLY

READ a third and final time this day of , 2025.

Mayor, Bruce MclLeod

Acting Chief Administrative Officer, Ethan Gorner



The following information has been posted to the Village Facebook Page and the Village Website

OHV (Off-Highway Vehicle)

Alberta’s Traffic Safety Act defines an OHV as a
motorized vehicle including but not limited to:

RULES TO REMEMBER ABOUT OHV

e quads

e side-by-sides
e dirtbikes

e snowmobiles

SNOWMOBILE

For motorized recreation on designated trails on public land, an OHV does not include snow vehicles or on-
highway vehicles. There are different rules that apply to the use of snow vehicles and on-highway vehicles used
for off-road travel.
In Alberta, every OHV or road legal vehicles used for off-road travel must have:

o valid insurance and registration

o valid licence plate, affixed in a visible location

o working head and taillights

o aproper muffler and spark arrestor, with no modifications to the muffler system that increase vehicle noise
Riders must wear a Canadian Standards Association (CSA) compliant helmet. For details and exemptions, visit:
https://www.alberta.ca/off-highway-vehicle-helmet-law
Follow the manufacturer’s recommendation for the minimum age of riders and number of passengers for your
vehicle.
Riders under the age of 14 must be under direct supervision of an adult.
Operating any OHV or vehicle while impaired is against the law.
Follow all sighs and posted notices.
Stay on the trail tread of designated and provincial trails. OHVs are not allowed on highways.
Keep wheels out of the water, and off the bed and shore of waterbodies and wetlands unless using designated
water crossing such as a bridge or a signed ford.
Keep your machine free of debris to prevent the start of a wildfire and prevent the spread of invasive species. Stop
and inspect hot spots regularly to avoid build up of mud or plant material. Avoiding riding or parking your OHV in
vegetated areas.
Stay off private and leased land unless permitted, and steer clear of pipelines. Contact leaseholder prior to travel
on leased land. Learn more at Recreation on agricultural public land.

For more information, please visit: https://www.alberta.ca/motorized-recreation-on-public-land

TRAFFIC SAFETY ACT - OHV FINES:

e Operate OHV with No Registration: $324

e Drive with No Insurance: COURT

e Failto Produce Documents (ie registration): $324
e Drive with No Helmet: $162

e Careless Driving of an OHV: $567

e License Plate Not Displayed: $162

An OHV can be seized like a motor vehicle!


https://open.alberta.ca/publications/t06

Kneehill )
Regional
Partnership

Acme Kneehill County Linden
Carbon Three Hills Trochu

“Communities working together.’ _)




The Kneehill Regional Partnership Committee
(KRP) is tasked with delivering an Annual Report
to be presented to the Regional Partners. This
report encompasses an overview of the initiatives
explored throughout the past year, detailing their
status and outcomes.

Furthermore, the report contains a prioritized list
of potential partnerships slated for exploration in
the future, along with the Committee's budgetary
commitments for the upcoming year.

This report includes the following:

Committee Members

2024 Explorations

2024 Educational Opportunities—————————- 3
Proposed 2025 Explorations-

Proposed 2025 Educational Opportunities

KRP Finances

This report has been approved by the Kneehill
Regional Partnership and submitted to the Regional
Councils.

01 Introduction

Committee Members

Elected Officials are the Voting Members
Chief Administrative Officers are Non-Voting Members

Krneehill

COUNTY

Elected Official: Faye McGhee, Chair
CAO: Mike Haugen
Admin Support: Carolyn Van der Kuil

Village of

Elected Official: Bruce McLeod
CAO: Gary Sawatzky

l ARBoy, .
VILLAGE IN THE VALLEY

Elected Official: Michelle Lomond
CAO: Geanette Austin

Elected Official: Kelly Klassen, Vice Chair
CAO: Lynda VanderWoerd

&=
Three Hills

Elected Official: Marilyn Sept
CAO: Ryan Leuzinger

7N

TROCHU
ALBERTA

Elected Official: Jenny Lyver
CAO: Carl Peterson

Page 8 of 22



2 Year in Review

2024 EXPLORATIONS UNDERTAKEN

Regional Recreational Study Regional Broadband Project

Purpose: This project will determine the needs and
desired outcomes of the regional partners to identify
the direction of the Broadband study.
This will include:
¢ What deliverables do we hope to achieve?
e What is the desired scope of our broadband
study?
e What professional support is required to obtain
success?
e What are our current information gaps?
This project has been in exploration since 2022 due to
lack of resources.

Purpose: The intent of the Regional Recreational
Study is to evaluate the current state of recreation
programs and facilities within the region. The study
could serve as a foundation for determining future
service levels in the region, as well as assessing
the necessity for maintaining existing facilities or
constructing new ones.

Outcome: During the October 1, 2023 meeting, it
was proposed that each member designate a staff
member to contribute to the Regional Recreation
Study in 2024. Subsequently, the group agreed to
return to their respective municipalities to further
discuss this matter. As a result, the Regional
Recreation Study was deferred to a future meeting.

Outcome: At the October 17, 2023 meeting, the group
agreed to proceed with the project in 2024. However,
due to staffing and time constraints, the project did

The County is currently undertaking a project that not progress as planned that year.

other partners may be able to particpate in. Recreation Promotion

Purpose: The intent of this project is to further
promote recreation facilities, restaurants,
accommodations and services that do not
necessarily fill the requirements or the target market
of the previous Explore Kneehill initiative. This could
be done through the use of guides, maps, and
targeted promotion, there is the potential to further
grow the region as a sports tourism destination.

Outcome: At the October 17, 2023 meeting, it was
decided that each member would allocate $2,500 in
their 2024 budgets for this initiative. However, the
project was completed internally by Kneehill County
staff in 2025, eliminating the need for funding
contributions from the participating municipalities.
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3 Year in Review

2024 EDUCATIONAL OPPORTUNTIES OFFERED

Council Orientation

Refresher
January 19-20, 2024
Three Hills Community Centre
Budget: $8,000
Attendance: 27 Council & 4 Admin

Strategic Steps consultants lan
McCormack and Jacquie Hansen
delivered a mid-term governance
refresher workshop for regional
councillors.
The presentation included:

¢ Roles of Municipality

¢ Reviewed Governance

¢ Roles of Elected Officials

¢ Relationships to Administration

¢ Good Governance

¢ Strategic Plans

¢ Financial Overview

e Engagement

Wellness, Mental Health & Stress
Management in the Muncipal

Context

September 18, 2024
Three Hills Community Centre
Budget: $3,000.00
Attendance: 30 Council & Admin

Theresa Cochran from Kneehill County
delivered two presentations, one in the
afternoon for Administration and another
in the evening for Council. The sessions
covered key topics, including:
e The importance of wellness in
municipal service
e The role of a municipal leader, with a
focus on stressors and challenges
¢ Conflict management styles
e Emotional intelligence
¢ Wellness and stress management
strategies
These sessions emphasized practical
tools and insights to support wellness and
effective leadership in municipal roles.
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04 Upcoming
Opportunities

Each year the Partnership canvasses member municipalities for their input regarding regional
projects that they suggest the Partnership pursue.

The Partnership will ascertain which projects have regional support and Administration will develop
appropriate plans and documents as required to further explore those projects if members of the
Partnership have interest.

PROPOSED 2025 PROJECT EXPLORATIONS

The group did not meet later in the year to discuss projects for 2025, and no new initiatives have
been proposed. However, the group remains open to evaluating and considering new opportunities
that may arise during 2025.

EXISTING PROJECTS MOVING FORWARD IN 2025

Regional Broadband Project’

Regional Recreation Study

Recreation Promotion

N &
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Upcoming 05
Opportunities
PROPOSED 2025 EDUCATIONAL OPPORTUNITIES

The Partnership has the mandate to provide training for elected officials in the region. Each
year, the Partnership seeks input from members regarding proposed training.

Depending upon the scope, all proposed training sessions could be accommodated within the
Kneehill Regional Partnership budget.

Municipal Enforcement The purpose of this session is to provide Councils and Senior
for Elected Officials Administrators more knowledge about the process and legalities of
Budget $3,000 conduction different types of municipal enforcement.
Economic Development This session will focus on expanding the awareness of elected
for Elected Officials officials regarding Economic Development philosophies and Council's
Budget $2,500 role in Economic Development.
Elected Officials Education . e :
Acme continues to work on this initiative and to provide a course that
Program the majority of Council's would like to see
Budget $4,000 jority :
Council Orientation After In accordance with the terms of reference, the KRP is responsible for
Election conducting an orientation session following each general municipal
Budget $10,000 election.
Engineering for Elected Officials Aimed at elected officials, this session is intended to cover items such
Budget $4,000 as requirements for engineering services, procurement of engineering

services, and remedies.

A pre-election candidate training seminar prepares potential
candidates by providing essential information on election processes,
legislative requirements, and the roles and responsibilities of elected
officials.

Pre-Election Candidate
Information Night
Budget $4,000



2024 FUNDING MODEL

Population Invoice
Acme 761 $1,141.50
Linden 794 $1,191.00
Carbon 444 $666.00
Three Hills 3223 $4,834.50
Trochu 997 $1,495.50
Kneehill 5035 $7,552.50
Totals 11254 $16,881.00

6 KRP Finances

The Regional Partners agree to provide base
funding to the Committee at a rate of $1.50 per
capita, commencing on January 1, 2021. Each
year the Committee can make additional
funding requests to the partners based on the
proposed activities that the Regional

Partnership will be undertaking.

ALLOCATED FUNDS AND BANK BALANCE

Year ended December 31, 2024

Debit Credit Balance
KRP Opening Balance $43,925.66
2024 Memberships $16,881.00 $60,806.66
Councillor Orientation Jan 19-20 $10,155.68 $50,650.98
KRP Mental Health $960.00 $49,690.98
Balance at the end of year $49,690.98
BUDGET 2025
Debit Credit Balance
Balance at beginning of year $49,690.98
2025 Memberships $16,392.00 $66,082.98
Municipal Enforcement for Elected Officials $3,000.00 $63,082.98
Economic Development Training for Elected Officials $2,500.00 $60,582.98
Pre-Election Candidate Information Night $4,000.00 $56,582.98
Elected Officials Education Program $4,000.00 $52,582.98
Engineering for Elected Officials $4,000.00 $48,582.98
Post Election Council Orientation $10,000.00 $38,682.98
Balance at the end of year $27,500.00 $16,392.00
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Doc 9.2

CAO Report — Council Meeting — July 7, 2025

Dirt Bikes

Due to the growing concerns about dirt bikes in town. Administration has undertaken the
following:

1) Arranged for the RCMP to reach out to those suspected of improper dirt bike
operations.

2) Provide information to the public through our website and social media about the
rules of dirt bike use and the potential fines for such traffic violations.

3) Increased Enforcement Focus.



Water:

Public Works Report —June 2025

Extended Turbidity and Manganese levels continue to drop both incoming from Aqua 7 and within our system.
Power fluctuations during thunderstorms did cause a couple pump pressure drops for short periods.

Short site specific discoloration event happened during maintenance.

Hydrant repair and maintenance is scheduled to commence at the end of June beginning of July.

Parks:
e The sport field maintenance has been relatively easy to stay on top of this season despite rains.
e Noissue at the campground with attendance being low so far this season.
e Tidy up and removal of overgrowth in Rose Park cleaning up area of additional play area.
e Tree removal and hedge trimming are proving beneficial for new growth in parks.
e  With smaller flower order this year bins started thin but have bloomed well.
Transfer site:
e Maintenance reports submitted to meet up with expectations and agreement rules.
o Welding done on older transtor to eliminate rust trough on bottom section.
e New compost station created to simplify drop off and pick up of finished product in three compartments.
Roads:
e Pothole patrol going on when weather is optimal for working cold patch properly.
e Closures will continue to effect the access around the Village til the school connections and pumphouse
concrete is finished.
Shop:
o The new pick up from Fire Dept. is getting good use as our specific utilities truck.
[ )
Cemetery:

Aside from weed control around the shack maintenance has been easily handled.
Rehab on recent disturbed plots is ongoing to return to original state.
Plans are underway to do additional pruning late season on the conifers.

Prepared by: 7/art Baber
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